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Introduction. Since the PPG reformed last August (2018) our first six months has 
been quite interesting in the way the PPG has evolved. We set out to reinvigorate the 
group to engage intelligently with the surgery and patients in order to improve 
health and well being, and thereby get better outcomes for patients. Our approach 
has been first of all to gain credibility with the practice, build the PPG team, forge 
relationships with useful agencies and develop ways of communicating with the 
patient community. 
 
Our stated aim has evolved into this: “The Priors Field Surgery Patient Participation 
Group is a band of volunteers whose aim is to provide two way communication 
between the surgery and all patients on general issues. Our focus for 2019 is on 
promoting health and well-being with emphasis on patient self care”. 
 

PPG Structure.  
1. The committee. Currently, the constituted committee of elected officers is 
Mags as chair and acting treasurer (post vacant), and Dai as vice chair and 
secretary. The fund raising officer post is also vacant following the resignation of 
Janet who is moving away from Sutton. 
 
2. Focus group. Mags, Dai and Helen the practice manager make up the PPG 
focus group. This group is the first point of contact for the exchange of information 
between the PPG and the surgery, and directs and prioritizes the work of the PPG. 
 
3. The activists. The PPG has thirteen registered members of whom six are 
considered to be “activists” because of the potential their special skills or relevant 
experience can bring to the group: Patricia is a retired midwife who has written 
books on the subject and is keen to help mums and promote good parent craft; John 
is a trustee of the Independent Diabetes Trust; Jane is the U3A fitness guru who 
runs a weekly fitness class locally for older people; Ray manages the PPG pages on 
the surgery website; Gloria manages our signposting output; Marjorie is a desktop 
publishing whizz who crafts our quarterly newsletter and will be managing our 
Facebook output. 
 
4. Other PPG members include: Rosie and Lorna B who are both retired 
nurses; Lorna D who represents Sutton on the ECDC and who gives us an invaluable 
insight into the working of the County Council Health Committee; plus volunteers 
Jean and Millie. 
 
5. Contacts. We are continually building our contacts with relevant 
organisations such as Kathy Davey at AgeUk, Sophie Edwards at ECDC “Lets get 
East Cambs Moving” campaign, the National Association of Patient Participation 
(NAPP), Healthwatch UK, the NHS Clinical Commissioning Group (CCG).  
 
6. Meetings. We have been granted the use of the meeting room at the surgery, 
which we feel establishes us as a presence. However, meetings are held only when 



necessary - and then only between relevant members of the group. Most 
communicating between members is by email, text or phone call.  
 

The merger.  
1. From April 2019 Priors Field Surgery is amalgamating with the Fenland 
Group Practice (FGP) which is made up of Doddington, Wimblington, Manea and 
Ramsey Rainbow surgeries. We think this is going to be good for the patients 
because the practices will support each other and offer more efficient working. 
 
2. Triage. Future plans will involve central triage, to quickly assess patients’ 
needs and direct them to the most appropriate service. There will also be 
networking so patients can be offered suitable appointments available over all five 
locations. We have to be careful how we get the information about these new 
arrangements across to patients because we know from experience that they tend to 
panic.  
 
3. Alliance of PPGs. We’ve already forged an alliance with the other PPGs in 
the FGP in order that we might get the same messages out to all patients 
consistently and concurrently. This is very promising.  
 
4. The extension to Priors Field premises is ongoing. Further details will be 
forthcoming after the merger. 
  

Communication & Publicity.  
1. On paper. In a joint venture with the practice manager we have already 
published two quarterly newsletters, and put articles in the Pepperpot. We invited a 
SHOUT OUT for Health and well-being ideas in the winter newsletter which went to 
1750 households, but so far nobody responded! So we are now developing a 
Facebook presence to link with Sutton Notices Board to initially repeat the articles 
from the newsletters and see where this leads. 
 
2. On line. With the full support of the practice manager we have got involved 
in populating the Priors Field Surgery website with relevant information. Following 
the merger, we expect the Priors Field surgery website to be taken down and 
internet searches to default to the FGP website, which is very basic. The FGP PPG 
Alliance will approach the group management to get them to agree to each PPG 
having a page on the group website. To this end Ray and Gloria are keeping up our 
website pages to a high standard to show what can be done. 
 

Plan for 2019. We are working on our flexible plan for 2019, which will be 
mainly about promoting health and well-being with emphasis on patient self care. 
We have a mind to create Health and Well-being groups in Sutton to focus on 
healthy living with all the benefits this can bring.  
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